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“ARE YOU READY FOR SILK?”
Thinking of applying for silk?  Ask yourself the following questions to be sure that you are ready to inflict yourself on the arduous journey that is the silk process:

1. Why do I want to apply?

2. Why do I want to apply now?

3. Is my choice to apply now driven by me and me alone, or by others?

4. How much do I want it on a scale of 1-10?

5. How much energy/time do I have for this long, time-consuming and expensive one year process, on a scale of 1-10?

6. If I don’t apply now what will be the impact?

7. Have you experience and learnings from going through the process already?

8. What’s stopping you from applying?

9. Is it within your remit to take responsibility for any obstacles stopping you applying and resolve them?

10. Have you got 12 key cases (substantive, sensitive, difficult or complex) in the last 2 years?  If you have to go to 3 years to get 12 key cases, have you got a good reason?  If you haven’t got 12 key cases in either 2 or 3 years is there a good enough reason why not?  If you delay your application, will some crucial cases drop out of the 2/3 year window?
11. Can you identify at least 8 and up to 12 judicial, 6 practitioner and at least 4 and up to 6 client assessors from these 12 key cases?  Their assessments about you must be anchored in evidence/stories they provide from recent cases.  Contact your judicial assessors in particular to discover if they are prepared to give you an assessment – they will tell you if they do not remember you or the case!  If you need to rely on cases outside of your 12 key cases for some of your assessors, what impact does it have on the credibility of your overall practice?
12. Silk is based a lot on how you are perceived by others against a known list of competencies rather than purely how you think you behave.  Do you have a clear awareness of your strengths and weaknesses?  Do you know what others really think of you?  Are you prepared to take the risk of not knowing?
13. Are you and your practice ready for the scrutiny of the “standard of excellence” test?

14. What are you going to do next and when will you do it?

If the answers to these questions throw up doubts or confirm reservations you have about your application, ask yourself again “Are you ready for silk, now?”
© Sherwood PSF Consulting, created by Kate Blackburn, www.sherwoodpsfconsulting.com

E: kate.blackburn@sherwoodpsfconsulting.com   M: 07710 553 045

Based on Jenny Rogers’ Magic Questions in her book “Coaching Skills, A Handbook”

